
ABOUT COOK COUNTY HEALTH
Cook County Health has served the second-most-populous 
county in the United States for 180 years. They’ve 
undertaken one of the largest COVID-19 vaccination 
programs in the country at more than 17 Chicago-area mass 
vaccination sites.
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COOK COUNTY HEALTH 
Vaccine Operations Case Study
Why Cook County Health switched from a point solution for 
COVID-19 vaccinations to Luma Health’s flexible platform

When COVID-19 vaccinations at Cook County Health 
entered phase 1B, nearly 400,000 patients over age 65 and 
nearly 300,000 essential workers became eligible to get 
their shots. Cook County Health’s existing technology 
solution they used couldn’t scale up for the spike in 
demand, and its crash left patients unable to schedule 
appointments online. 

Cook County Health and Luma Health had an existing 
relationship, so Cook County Health immediately turned to 
Luma for help.

They needed a better solution that 
could quickly:

Scale to serve the population of the third-largest 
metro area in the U.S.

Automate every touchpoint in the patient’s 
vaccination journey

Transition seamlessly from the previous vendor’s 
portal to Luma Health

Integrate with their Cerner EHR

TECH FAILURE LEFT THOUSANDS UNABLE TO SCHEDULE ONLINE 

A small team from Luma Health collaborated with Cook 
County’s IT, operations, ambulatory, and C-suite teams to 
develop a turnkey solution.

LUMA HEALTH BUILT A SCALABLE SOLUTION IN UNDER TWO WEEKS



Luma Health partners with health systems of all sizes to streamline the entire patient 
journey. Learn more about how choosing Luma Health as your technology partner can 
help you increase access, drive revenue, and improve satisfaction for both patients and 
staff at www.lumahealth.io.

The Luma Health solution was quickly put in place at 17 mass vaccination sites, where it:
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Handled up to 5,000 transactions per 
second, and half a million people on the 
portal at any given moment

Integrated with a QR code scanning app 
that the National Guard used to check in 
patients at mass vaccination sites

Integrated with their Cerner EHR, 
becoming the largest consumer of 
Cerner APIs in the world from February-
April 2021

POWERING COVID-19 VACCINATIONS ACROSS CHICAGO
Luma Health also partnered with Cook County to 
operationalize one of the United States’ first mass 
vaccination sites for Johnson & Johnson’s single-dose 
vaccine. 15,000+ patients made their appointments in the 
first hour after the system went live, and the Des Plaines 
mass vaccination site was filled to 100% in under an hour.

In March 2021, a patient at Cook County Health 
scheduled the 1 millionth vaccination appointment 
using Luma Health. As the COVID-19 vaccination 
effort enters a new phase focused on uptake and equity 
for underserved populations, Cook County Health is 
key to vaccinating the Chicagoland area. 

We were able to deliver significant results for Cook County Health, including:

1 million+ page views 
processed within 
seconds of go-live

1.48 million+ patients have 
received a broadcast message 

about vaccinations

30,000+ appointments 
moved to Luma Health, 

with new QR codes

15,000 vaccine appointments 
booked within an hour of launch, 

with no downtime reported

http://www.lumahealth.io

